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The Perchlorate Controversy:
Is Politics Harming Public Health?

Getting the Lead Out 
(of Electronics):
RoHS Compliance

And
Survival in EU Markets

Building the Case for 
Campus Sustainability

Preparing for the Pandemic
Massachusetts DPH’s 
Preparedness Plan

Environmental Education Roundtable
The State of Environmental Education in Massachusetts

Corporate Sustainability
The Global Environmental Management Initiative 

(GEMI) 

Examples of Topics introduced in 
ENVI200: Environmental Forum



Purpose of Workshop:

Promote GEMI on 
campus

Facilitate the
curriculumTest a GEMI tool

Purpose of Workshop



GEMI "Forging New Links" Supply Chain

http://www.gemi.org/supplychain

http://www.gemi.org/supplychain


"Forging New Links“ Workshop
ENVI200 – Environmental Forum
April 4, 2006

Environmental and 
Management faculty

Environmental Forum
Students

http://www.cgnad.com/

http://www.eatlearnlive.com/

http://www.cgnad.com/
http://www.eatlearnlive.com/


Generate Profile of Chartwells
using Value Wizard

Initial Overview
of Forging New Links Tool

Explore a few of the
Value Creation Opportunities

Follow-up Assignment 
to investigate 

selected Case Studies

Optional submittal 
of article 

to school paper

in class

out of class



Welcome to the Value Wizard! This tool will help you quickly identify 
opportunities relevant to your company. There are four possible approaches 
that you can try, in any order. 

Company Characteristics
Identify opportunities that are relevant to the basic characteristics your 
industry, your market, your processes, and your stakeholders. 
Emerging EHS issues
Identify opportunities that are relevant to emerging business, regulatory or 
technological issues that may affect your industry. 
Business Processes 
Identify opportunities relevant to supply chain management business 
processes that your company has designated as priorities for improvement. 
Value Drivers
Identify opportunities relevant to the key business value drivers that are 
the focus of your supply chain management efforts.

Value Wizard

http://www.gemi.org/supplychain/H2.htm
http://www.gemi.org/supplychain/H3.htm
http://www.gemi.org/supplychain/H4.htm
http://www.gemi.org/supplychain/H5.htm
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Company Characteristics

Identifying Opportunities for EHS Value Creation
•First: Click the boxes below that apply to your company 
•Next: Do either of the following 

- Check the Opportunity Bin
- Return to the Value Wizard menu 

YOUR BUSINESS

Please answer a few questions about your company:

Are your customers primarily retail or industrial?

Retail

Industrial



Suggested Value Creation Opportunities

Maintain health

Incorporate EHS review into 
supplier selection and 
performance monitoring.

Case Study: Supplier 
expectations

Enhance relations

Engage in dialogue and voluntary 
initiatives with local community 
organizations.

http://www.gemi.org/supplychain/G1L.htm
http://www.gemi.org/supplychain/G1L.htm
http://www.gemi.org/supplychain/C3C.htm
http://www.gemi.org/supplychain/C3F.htm


Expected Outcomes

• Development of a full course utilizing 
GEMI tools and/or integration of tools into 
existing business/mgmt/economics 
courses

• Sustainable practice partnerships with on-
campus vendors and/or Service Learning

• Campus/community enlightenment (Coop, 
careers, Sustainable Campus, recruitment, 
Alumni…
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