GEMI Benchmarking Survey

Sustainable Development
Metrics

Bob Accarino, Abbott Laboratories
Stephen Poltorzycki, The Boston Environmental Group

January 19, 2005



Results Participant Overview

This survey addresses sustainable development
metrics and the processes in place to manage those
metrics.

Survey response rate was 50%
— 21 out of 42 member companies responded to the survey
— Not all companies completed all questions

Broad industry coverage

Wide range in company size

— Annual sales of participants ranged from $15.8 million to $51.4
billion, with an average of $22.6 billion.

Thank you to all participants!
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Results Participant Overview

For most companies, responses are based on entire
worldwide operations.

Q4. Are your survey responses Q5. To which entity do the
responses apply? (n=21)

based on worldwide operations?
(n=21)

95%
Entire Company

*For ‘No’ responses, results are based on US operations only.
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Results Purpose of Metrics

Support strategic initiatives for Q6-8. For your company'’s sustainability

performance improvement metrics, how important are each of the

following purposes? (n=19 to 21)

Social-Other )
The ‘purposes’ on this page were the three

seen as the most important for all three
categories of sustainability metrics (social,
economic, and environmental).

In the 2003 GEMI survey,
“evaluate performance against
goals & objectives” was also rated
one of the most important
purposes of EHS metrics (by 67%
of companies).

Economic

This percentage is up significantly
from a 2003 GEMI survey in which
only 38% of companies thought that it
was important for metrics to support
performance improvement initiatives.

Environmental

T T T T T 1

0% 20% 40% 60% 80% 100%

Percentage Rating the Purpose ‘Important’

Communicate performance to stakeholders Evaluate performance against
goals/objectives

Social-Other

Social-Other
Economic

Economic

Environmental Environmental

T T T T 1 T T T T ]

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
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Results Purpose of Metrics

Determine BU/division/facility performance Q6-8. For your company’s

sustainability metrics, how important

ranking

are each of the following purposes?

Social-Other In a 2003 GEMI (n=19 to 21)

survey on EHS
Qjengr;)(;sﬁi:gﬁgfjght » Social measures tend to be viewed as less

Economic i il important than economic or environmental
important for measures for evaluating BU, division, facility or

p - . - - -
determining individual performance.
BU/division/facility .
Environmental performance o _Econom|c measures are seen as more
important for evaluating individual job

0% 0% 40%  60%  80%  100% performance than social or environmental

. measures.
Percentage Rating the Purpose ‘Important’
Evaluate individual manager’s job Better manage business costs/risks
performance
) Social-Other
Social-Other
In the 2003 In the 2003
GEMI survey, GEMI survey,
only 24% of E . 57% thought
Economic companies Eonene that metrics
thought that EHS were important
metrics were for managing
important for ) business
Environmental evaluating job Environmental costs/risks
performance.
o:% 2c;% 4c;% 60I% sc;% 10;)% 0% 20% 40% 60% 80%  100%
e Percentage Rating the Purpose ‘Important’ Percentage Rating the Purpose ‘Important’
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Results Purpose of Metrics

metrics, how important are each of the

following purposes? (n=19 to 21)

Social-Other
In a 2003 (IBEE\S/II « Economic measures were seen as more
| ;“Q’r‘fg’s"’gmy o important than social or environmental
Economic of companies measures for evaluating resource needs and
thought that EHS determining economic value added.

metrics were
important for o . :
L S Environmental metrics were seen as more

needs important for determining the effectiveness of

| , : : : - management systems than social or economic
0% 20% 40% 60% 80% 100% metrics

Environmental

Percentage Rating the Purpose ‘Important’

Determine effectiveness of existing

Determine economic value-added of

sustainability activities sustainability management systems

25% of companies indicated that
social metrics were “not important” to
determining the effectiveness of SD
management systems.

Few companies rated social metrics as
important to determining the economic value .y

added of sustainability activities; 25% Sl Ol
indicated that this purpose was “not important.”

Social-Other

In 2003, only 5% of Economic
companies thought that
metrics were important
to determining the

economic value added of Environmental
EHS activities

Economic In 2003, this purpose

was seen as the
second most
important purpose for
EHS metrics (57%)

Environmental

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
Percentage Rating the Purpose ‘Important’ Percentage Rating the Purpose ‘Important’
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Results Purpose of Metrics

Q9-11. For your company's sustainability metrics, please rank each of these in

the order of their relative importance as a driver for this group of metrics (with 1
being the most important and 7 being the least important). * (n=19 to 21)

1 -
Il Legal compliance* (1.3) Legal compliance* (1.3)
2 i Investors (2.1)
| Investment analysts (2.2
- Legal compliance* (2.3)
3 =l Employees (2.8)
o ‘ Communities (3.Sj
o — Employees (3.4
S 1 | Communities (3.6)| ployees (3.4) s?tg]keéh%)ﬁjeerrnsal
)
>4 A (3.4)
< 1| Customers (4.3)]
o] Employees (4.6)
5 S f} Investors (4.9) [ Customers (4.8) | Customers (5.2) |
% { | Other external stakeholders (5.0) Investment analysts (5.3) |
Y | Investors (5.4) _
& 1| Investment analysts (5.5)| Investors (5.4)
6 [ Communities (5.8)| Other external
- stakeholders
. (5.8)
.
Social (n=20) Economic (n=19) Environmental (n=21)

’ s '\'{_:\ .
Qﬁ}} GEMI .



Results Relationship to Business Strategy

Most companies (52%) believe that their sustainability
metrics align very well with business strategy.

Q12. How well do your company's sustainability metrics
align with your company's stated business strategy? (n=21)

No
Alignment
5%

_ Very Well
Partially 5204
43%

1{;_,‘1 e,
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Results Stakeholders

Most companies engage in stakeholder outreach during
development and review of metrics; few engage stakeholders
during implementation.

Selecting Metrics Implementing Metrics

Q13. Have you engaged in
stakeholder outreach during

the following process
phases? (n=21)

» 16/21 (75%) of respondents
engage in stakeholder
outreach in at least one of
the process phases.

» This compares to a 2004 SD
GEMI survey in which 16 of
Evaluating Metrics Benchmarking Metrics the 22 respondents (73%)
reported involving

stakeholders in the external
reporting process.




Results Content

Almost all companies (=90%) have social metrics
related to health and safety.

Q14. Please Indicate whether you have social metrics

devoted to each of the following categories (n=21)

Safety

Employee occupational health

Health/safety risk management 90%
Compliance 71%
Community impacts 48%
. , 0

Mgmt. system implementation 43% Very few companies had social

o 0 metrics related to emerging issues
Management of emerging issues 14% or the value that social
. _ responsibility provides to investors.
Value provided to investors 5%

0% 20% 40% 60% 80% 100%

- p—— Response Percent




Results Content

Almost all companies (=90%) have environmental
metrics related to compliance and pollution
prevention.

Q15. Please Indicate whether you have environmental

metrics devoted to each of the following categories (n=21)

Compliance

Pollution prevention

Energy management 81%
Environmental impact 76%
Mngmt. system implementation 67%
Environmental risk management 67%
Eco efficiency 57%
Product related 38% As with social metrics, emerging
issues and the value provided to
Management of emerging issues 19% investors are not typically captured

by environmental metrics.

Value provided to investors 10% ]

0% 20% 40% 60% 80% 100%
Response Percent




Results Content

The most commonly used metrics from the GRI list of
social indicators are listed below.

Q16. Does your company collect metrics for any of the following

categories, which are derived from the Global Reporting Initiative (GRI)
list of social indicators? (n=21)

‘Yes’ Response Percent

Community Awards — listing of such awards 76%

Diversity and Opportunity — minority and

: 86%
women managers and professionals

Workforce Composition — breakdown 71%
(fulltime, part-time and contract employees)

Annual Employment — creation (US and non-US) 67% | The categories that

Political Contributions — money paid and 62% received a ‘Yes’

methods used to monitor lobbying response by 50% or
Bribery and Corruption — compliance

mechanisms and monitoring 62% more of the companies
Annual Turnover — employee rate by are reported on this
region (US and non-US) 7% graph.
Trade Union Representation — employees 500 _
(US and non-US) ’ * The full set of data is
Disciplinary Practices — appeal practices 5204 included in Appendix A

and non-retaliation policies of this report.

Competition and Pricing - mechanism for 5204
preventing anti-competitive behavior

0% 20% 40% 60% 80% 100%
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Results Content

The least commonly used metrics from the GRI list of
social indicators are listed below.

Q16. Does your company collect metrics for any of the following

categories, which are derived from the Global Reporting Initiative (GRI)
list of social indicators? (n=21)

‘No’ Response Percent

43%

Human Rights Impact — evidence of consideration in
business decisions and across supply chain

» The categories that
received a ‘No’

43% response by at least

30% of the companies

are reported on this

graph.

Customer Health and Safety

Indigenous Rights Policies — covering indigenous 38%
personnel and interface with communities

Training and Education — investment (time and 38%

$) made each year for employees « The full set of data is

38% included in Appendix A
of this report.

Human Rights - number of employees
trained and length of training

Security Practices — human rights training
for security personnel

_Policies to manage impacts on
communities in areas affected by activities

Forced and Compulsory Labor — policies
and monitoring

0% 20% 40% 60% 80% 100%




Results

Content

The metrics from the GRI list of social indicators that
respondents didn’t know if they used are listed below.

Q16. Does your company collect metrics for any of the following
categories, which are derived from the Global Reporting Initiative (GRI)

list of social indicators? (n=21)

‘Don’t Know’ Response Percent

Advertising — policies and systems for compliance
with voluntary codes

Respect for Privacy — policies and systems to
assure consumer privacy

Security Practices — human rights training for 48%
security personnel

Collective Bargain Agreement — employees (US
and non-US)

Indigenous Rights Policies — covering indigenous
personnel and interface with communities

52%

52%

Human Rights Impact — evidence of consideration in
business decisions and across supply chain

Child Labor — exclusion monitoring

Community — local revenues redistributed
to communities

Customer Health and Safety

Products and Services — product information and
labeling systems and non-compliance number

EERRA.

» The categories that
received a ‘Don’t Know’
response by at least
38% of the companies
are reported on this
graph.

* The full set of data is
included in Appendix A
of this report.

T \-.‘ . I T T T
\;ﬁ? I, 0% 20% 40% 60%
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Results Content

Only 7 of the 21 respondents (33%) are sure that they
have metrics for 12 or more of the 24 GRI social
Indicators.

Q16. Does your company collect metrics for any of the

following categories, which are derived from the GRI list
of social indicators? (n=21)

100%
In a 2004 GEMI survey on

kS 26-99% Sustainability Reporting:

n

2 * Most companies (55%)

2 51-75% reported using more than 50%
S of the social indicators.

@© -500

O 26-50% * Only one company reported
bvg Lo50s using between 26-50% of the

GRI social indicators

0% or Don't Know

0O 2 4 6 8 10 12 14 16 18 20
# of Companies




Results Leading Metrics

Most companies (68%) use leading metrics and plan
to use more leading metrics in the future.

Q17. Do you have leading Q19. In your company is there a

environmental, economic, or social trend toward using more leading
metrics? (n=21) indicators? (n=21)

/T

This is in contrast to a 2003 GEMI survey
on EHS metrics, in which approximately

76% of companies surveyed (exact number
not available), indicated that they rely on
lagging EHS indicators.

15



Results

Leading Metrics

There is no consensus on leading metrics.

Q18. Please identify your top five leading sustainability metrics (n=14)

1

» Alignment with Global
Reporting Standards

* Global Safety & Health
Plan self-assessment
score

» Assessment score of
EHS management
system

* HS&E audit results

e Compliance training

* Management safety
inspections

» Environmental impact
assessment of new
product/process
development

e GHG & energy
performance

» External contributions

e Energy use

e Environmental footprint

* Energy Mgmt Proj
Completed

e Sales dollars
» R&D spending as %

2

Global Environmental
Management self
assessment score

Management systems
implementation

Employee serious
injuries

HSE training targets
Health & safety

Fire protection audit
Waste

Emissions

Employee satisfaction
surveys

Community
outreach/conservation
program

Community outreach
projects

Revenue dollars

3

Process Hazard
Management
performance index

EHS audit findings
closures (2)

Near miss reporting
Refrigerant-based
GHG emissions
Quality audits
Employee
Satisfaction
Profitability
Contribution dollars

4

Achievement of goals

Percentage of
completed items on
incident investigations

Workplace

Medical surveillance
participation rate

Energy use

Awards

Quality audit findings
closure

Community
satisfaction

5

Governance

EHS Plan
Completion

Water use
lliness and injuries
R&D resources

Investment analyst
comments

Employee retention

sales

/ \"-.'*-
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Results

Leading Metrics

Although there was little overlap in the leading
metrics reported by participants; a few did receive

multiple mentions.

Q18. Please identify your top five leading sustainability

Energy
performance/use/mgmt.
Inspection/audit results

EHS self-assessment
Audit findings closures
Sales/profitability/revenue
Injuries/ilinesses

GHG emissions
Community outreach
Employee satisfaction
EHS Training

External contributions

metrics

2
2
2
2
2
2

# of Mentions

17



Results Processes and Practices

In most companies, there are no written procedures
for economic or social metrics.

Environment Social — Health & Safet
. Envionment s | .

established written
procedures for your

sustainability
metrics practices?
(n=19)

| GEVIT
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Results

Processes and Practices

Q21. For each attribute, check whether it is a characteristic of your Social-

Other, Economic, and/or EHS sustainability metrics processes. (n=19)

We have top management support

Social-Other

Economic

EHS

0% 20% 40% 60% 80% 100%

Response Percent

We have buy-in from BUs/division and line
operating management

Social-Other

Economic

EHS

40% 60% 80% 100%

Response Percent

0% 20%

There are streamlined processes and practices

There is widespread familiarity with definitions

Social-Other

Economic

EHS

60% 80% 100%

Response Percent

40%

0% 20%

Social-Other

Economic

EHS

60% 80% 100%

40%
Response Percent

0% 20%
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Results

Processes and Practices

Q21. For each attribute, check whether it is a characteristic of your Social-Other,
Economic, and/or EHS sustainability metrics processes. (n=19)

We use a systematic or integrated data collection

process

There is a process for collecting data from off-

shore Bus and operating locations

Social-Other

Economic

EHS

0%

20%

40% 60%
Response Percent

80%

100%

Social-Other

Economic

EHS

0% 20% 40% 60% 80%

Response Percent

100%

Social-Other

Economic

EHS

0%

20%

40% 60%
Response Percent

80%

100%

Social-Other

Economic

EHS

We have accurate data that is reported consistently We include all applicable business units/facilities

0% 20% 40% 60% 80%

Response Percent

100%
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Results

Processes and Practices

Q23-24. Indicate how important each of the following criteria are in your selection or

retention of metrics? (n=16)

Ability to demonstrate progress towards
goals/objectives

Ability to motivate a desired
behavior/change

Relative ease of measurement & data
collection at a reasonable cost

Can be clearly stated / easily understood
by management

Significant and demonstrable relation to
strategy and objectives

B Social-Other BEconomic EEHS*

*Data for EHS metrics were taken
from a 2003 GEMI survey

94%
81%
76%

56%

44%

69%
67%

69%

43%

| 71%

81%

71%

75%

The ability to
demonstrate
progress towards
goals and
objectives was seen
as a very important
criteria of social,

75%

% Rating Criteria ‘Very Important’

Required for legal/regulatory 62% economic and EHS
reporting | metrics.
- 44%
Capability to be benchmarked —44%
33%
o 0% 20% 40% 60% 80% 100%
} GEMI
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Results Processes and Practices

Q23-24. Indicate how important each of the following criteria are in your selection or

retention of metrics? (n=16)

|l Social-Other B Economic @ EHS*| :Data f%gyggﬁrics were taken
rom a survey

Reflects risk associated with o 44%
operational/ social activities 0% 1 48%

Ability to identify strengths & weaknesses gg?ﬁ’
of business and/or SD processes : 48%

_ 33%
Value as a prediction of future trends _38% Respondents thought that
24% the potential for improving

Demonstrates linkages between economic, 31% their company’s financial
social, EHS and operational performances )
return was a more important

| criterion for economic
metrics that for social or

Ability to provide necessary and/or

improved information flow EHS metrics.
Ability to improve the "balance" with thmw}/
" ; b
existing set of metrics 4%
Potential for improving company’s
financial return 69%
0% 20% 40% 60% 80% 100%

% Rating Criteria ‘Very Important’
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Results Processes and Practices

Q23-24. Indicate how important each of the following criteria are in your selection or

retention of metrics? (n=16)

|l Social-Other B Economic @ EHS*| ;Data f%gg'gé“'\‘zl”ics were taken
roma survey

Ability to demonstrate economic value- 25%

added 2%

: . : 25%
Incorporated in existing or developing o 38% \
standards

44%

f

24%
The ability to demonstrate
25%

"

Track record of resolving stakeholder 38% economic value added and
issues 14% to assess performance
o _ ] 19% across decentralized
Possibility of data to be "manipulated" by 1% operations were seen as
those monitored 10% L important criteria for
. : | economic metrics.

Performance across decentralized operations “470/
0

Not available

6%

Ability to be normalized 31%

T

10%

Ability to be distinguished as an o6

"indicator" or "output”

31%

Not available

. 0% 20% 40% 60% 80% 100%

% Rating Criteria ‘Very Important’
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Results Processes and Practices

Most companies appear to have well established practices in
place to implement new performance metrics.

Q25. Which of the following are practices that you employ

when implementing new performance metrics? (n=19)

Develop a formal implementation approach
and scope

Provide measurement instruction

Develop a written procedure or guidance
document

Define a process for reviewing and refining

metric after a set period Less than half of the
companies formally
incorporate metrics into
job performance

evaluation criteria.

Establish an implementation team

Integrate metrics into planning,
budgeting, or other processes

Seek independent validation of
measurements

Other includes:

« Communicate relative performance of each
site/business unit being measured to all units

» Determine need for metric

16% | + Benchmark with peer companies

0% 20% 40% 60% 80% 100%
Response Percent 24

Formally incorporate metrics into job
performance evaluation criteria

Other




Results Processes and Practices

Most companies have some type of internal quality
assurance process in place to review performance
data, but less than half seek external review.

Q26. What quality assurance/control practices do

you employ to ensure the accuracy and reliability of
collected and/or reported data? (n=19)

W 2004 m 2003

In both the 2003 and 2004
84% surveys, audit programs
were seen as the primary
mechanism to validate
performance metrics.

Review of collection and
compilation efforts via audit
program

Other formal internal data
checking process

The percentage of companies
that use an independent third-
party to validate metrics has
increased significantly since
the 2003 survey.

Retain an independent, third-party
for examination or certification

Occasional searches of regulatory
agency or other outside databases

38%

0% 20% 40% 60% 80% 100%

o
i\iﬁ} GEMI Response Percent
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Results Processes and Practices

Half of respondents (50%) report metrics data
quarterly.

Q27. How often are your metrics data reported internally?

(n=19)

Annually
42%

Quarterly
47%

26



Results Processes and Practices

Responses indicate that companies face some
common barriers to change.

Q28. What is your greatest barrier to change in your metrics program

implementation? (n=19)

Identifying Meaningful Metrics

» Finding the proper balance between metrics necessary for public reporting and metrics needed to
drive improvement

Sharing sensitive data externally and keeping the metrics to a few critical, meaningful measures

Not having defined social and economic metrics that are meaningful for the business

Developing meaningful metrics for "Social-Other" category.

Issue of materiality (must be relevant to business) and mid-level management buy-in

Agreement on the most important ones to track, record, and report

Moving to Leading Indicators

» Development of leading indicators and acceptance of sites/business units to providing information
valuable to us a corporation, not necessarily all that helpful to individual unit level.

* Moving beyond EHS metrics and moving more into leading indicators.

_ » Find a right mix of leading and lagging indicators. Not adding extra burden on the operational
i facilities for metrics collection and reporting.
&5 GEMI
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Results Processes and Practices

Responses indicate that companies face some
common barriers to change. (Continued)

Q28. What is your greatest barrier to change in your metrics program

implementation? (n=19)

Resources

* Resource constraints

+ Data collection resources

» Resources required to collect and track accurately

» Getting commitments for resources to collect metrics

* ROI. Having a comprehensive, close to real time, information system, which reports on everything
and can be viewed anytime would require a large investment of money and people-time.

* Turn over of people involved

Reporting and data collection

» Global databases, especially for social metrics

* Integration of information systems

» Consistency of reporting across global sites

» Consistency in reporting

e

3 iy b
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Results Sunsetting

Most companies (63%) do not have procedures in
place for sunsetting sustainability metrics.

Q29-30. Do you have a procedure

for sunsetting sustainability For those companies that do have sustainability
metrics? (n=19) metrics “sunsetting” procedures in place, almost
all use an annual review process:

» Allindicators/ metrics are reviewed as a part
of annual planning cycle. During planning
cycle SD metrics are "pruned.”

» Sustainability metrics are reviewed annually
by an EHS Management Systems team (for
EHS metrics) and a sustainability team (for
social/economic metrics).

» Annual review of usefulness, accuracy, etc.

* Annual review by the strategic planning staff
supporting the metrics collection process.

» Itis a zero based budgeting approach. Each
year all the metrics are reviewed.

@\) GEML
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Results Comments

Q31. Additional comments (n=7)

Commented on typical EHS metrics. With regards to sustainability, company has yet to formally adopt social or economic
sustainability metrics. Other parts of the organization are collecting pieces of this information but it is not being shared under
the broad concept of sustainability.

In 2004 surveys were conducted on company scope of activities, SD reporting content and now we are surveying SD metrics
and the SD Planner. Suggest we step back and take a look at all these surveys as a group to identify common threads,
issues, etc.

Questions difficult to answer given that company has few or no social and economic metrics universally collected across the
company. More basic questions about what they are would have been helpful. We forced people to answer based on GRI and
those may not be the metrics.

This was a very confusing survey. Several questions had multiple answers--perhaps just not clear on what the objective was.

Company has mainly traditional EH&S metrics, not sustainability metrics. We are moving towards a few more leading metrics.
Although we have policies in social areas such as indigenous peoples and responsibility to our communities, we have no
metrics in most of those areas.

A little confusion. Are we speaking about internal or external metrics? | assumed both. Thus there are many "I don't know"
answers, b/c we have data on many things that we do not report externally. Also, ranking the importance of metrics was a
little fuzzy. A metric for GHG performance is very important to specific managers, but not necessarily important to all
employees. Thus what should the ranking be for employees? Overall, the main purpose for these metrics is external
reporting. The more important the external indicator, the more important that indicator is to the managers who are responsible
for its performance - thus hard to rank in relative terms.

Many of the questions in the survey were very subjective (e.g., the relative importance of factors and attributes) and, while
they may very well reflect the values of the person being surveyed (usually the more enthusiastic managers) they may not
actually be reflective of its senior managers opinions and results may be quite different if responded to by a more
representative team of people committed to consensus. This was difficult to accomplish given the timing - which was not the
surveyors fault. Also, some general questions,like the sunsetting one, was impossible to answer quickly for an organization
like ours where metrics come from so many different functions - not all of which are captured in public or even common
internal reports.

' GEMI
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Results Comments

Q32. Please offer suggestions on future GEMI benchmarking studies (n=5)

* Emerging issues management

* More detailed definitions of the terms sustainability & social metrics - other at the
beginning or end would have been helpful

» This one seemed longer than normal. | know we will receive great results in return for our
efforts though.

» Perhaps more detail: For instance, if you have a GHG target, is it absolute or intensity-
based. More detail may lead to more actionable results: for instance, we will learn from
this survey how often a company reviews their metrics, but we are likely not to know Who
it is that is actually reviewing them. It would be hard to point to another company and
explain they review SD metrics quarterly, but not know anything about the process: who
is on the receiving end, etc. Obviously more detail would require more time, so perhaps
doing the surveys on more focused areas: for instance, just one aspect of sustainability
metrics.

» The questions on social, environmental, and economic metrics assume all within the
category are treated equal. In reality, even within economic metrics, for example,
individual differences in intent, reportability, linkage to compensation, etc are different
and this nuance is not uncovered in this survey. There needs to be a convenient way for
the inputer to print out the whole survey with company answers.

G
*\&ﬁ; GEMI
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Observations

B

ased on the results of the survey, we have the

following concluding observations:

The use of and processes for social metrics are not as well
developed as for economic or environmental metrics.

The most commonly used GRI metrics are those that a company
likely already had in place or where the data are easy to collect.

Some of the least used GRI social metrics are those that focus on
activities in the developing world (e.g., human rights, indigenous
rights, forced and compulsory labor).

There is no consensus on which leading metrics companies use.

Companies have well developed practices in place to implement
new performance metrics.

Some companies appear to struggle with identifying meaningful
metrics (particularly in the social area) and with allocating sufficient
resources to collect data.

32



Appendix A

Data
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Appendix A Questions 6-8

Q6. For your company’s social metrics, how important are each of the

following purposes? (n=21)

Support strategic initiatives for
performance improvement

Communicate performance to
stakeholders

B Important
@ Considered
@ Not Important

Evaluate performance against

9 5%
goals/objectives |
Better manage business costs/risks 5%

Rank BU/division/facility

(0)
performance 25%

Evaluate individual manager’s job
performance
Evaluate resource needs

10%

11%

Determine effectiveness of existing
sustainability management systems

Determine economic value-added of
sustainability activities

25%

25%

0% 20% 40% 60% 80% 100%
Percentage of Companies Responding

1{;_,‘1 e,
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Appendix A Questions 6-8

Q7. For your company’s economic metrics, how important are each of the

following purposes? (n=19)

Support strategic initiatives for
performance improvement

Evaluate performance against
goals/objectives

B Important
O Considered
84% B Not Important

Communicate performance to

[0)
stakeholders et

Better manage business costs/risks 68%

Evaluate individual manager’s job 68%
performance

Evaluate resource needs 63% 11%

Rank BU/division/facility 58% 10%
performance

Determine economic value-added of
sustainability activities

Determine effectiveness of existing 39% 11%
sustainability management systems

58% 16%
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Appendix A Questions 6-8

Q8. For your company’s environmental metrics, how important are each of

the following purposes? (n=21)

Support strategic initiatives for 360¢ B Important
performance improvement 0

C icat £ t @ Considered
ommunicate performance to
stakeholders 81% m Not Important

Evaluate performance against 76%
goals/objectives

Better manage business costs/risks 67%

Determine effectiveness of existing

sustainability management systems 57% 10%

Rank BU/division/facility 48% 19%
performance

Determine economic value-added of
sustainability activities

Evaluate individual manager’s job
performance

38% 19%

33% 14%

Evaluate resource needs 29% 19%
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Appendix B Question 16

Q16. Does your company collect metrics for any of the following categories, which are

derived from the Global Reporting Initiative (GRI) list of social indicators? (n=21)

B Yes ENo @O Don't Know

Diversity and Opportunity — minority and
women managers and professionals

Community Awards - listing of such
awards

Workforce Composition — breakdown (fulltime,
part-time and contract employees)

86%
76% 14%
71% 10%

Annual Employment — creation (US and non-US) 67% 14%

Political Contributions — money paid and

methods used to monitor lobbying 62% 14%

Bribery and Corruption — compliance

. L 62% 19%
mechanisms and monitoring

Annual Turnover — employee rate
by region (US and non-US)

Trade Union Representation —
employees (US and non-US)

57% 14%

52% 19%

Disciplinary Practices — appeal practices and
non-retaliation policies

Competition and Pricing - mechanism for
preventing anti-competitive behavior

52% 14%

52% 24%

Products and Services — product information and 43% 19%
labeling systems and non-compliance number

Training and Education —investment (time and 38% 38%
$) made each year for employees
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Appendix B Question 16

Q16. Does your company collect metrics for any of the following categories, which are

derived from the Global Reporting Initiative (GRI) list of social indicators? (n=21)
B Yes BNo ODon't Know

Human Rights - number of employees
trained and length of training

Community — local revenues redistributed
to communities

38% 38%

38% 24%

Collective Bargain Agreement — 33% 24%
employees (US and non-US)

Child Labor — exclusion monitoring 33% 29%

Forced and Compulsory Labor — policies

. . 0 3
and monitoring o 33%

Policies to manage impacts on
communities in areas affected by activities

Respect for Privacy — policies and systems
to assure consumer privacy

33% 33%

33% 14%

Advertising — policies and systems for 29% 19%
compliance with voluntary codes

Customer Health and Safety 24% 38%

Human Rights Impact — evidence of consideration in

. . . 19% 43%
business decisions and across supply chain

Security Practices — human rights training for 19% 33%
security personnel

Indigenous Rights Policies — covering indigenous
personnel and interface with communities

14% 43%
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