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Which statement best describes your company’s current state on
the value chain sustainability spectrum?

B Engaged
W Aware

B Lzadingthe way
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%) cumr Comany Background Questions (cont’d)
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Which industry best describes your company's primary business?
35

Food/Agn Industry Diversified Industral Technology Electnc Lhility Imaging Products
Goods and Services & Sarvices
Consumer Products Health Care & Haakh Pharmacautical Chemical Energy Other
Cara Products
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$1-10 billion $10-30billion $30-60 billion $60-80 billion > $80 billion
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To what extent is your company vertically integrated?

® Not at all
mSomewhat

= Highly
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Does your company own or operate facilities outside of the U.S.?

HYes

B No
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What function is responsible for coordinating value chain
sustainability issues?

11%

m Managed across multiple
businessfunctions

M Sustainability Department /
Group

W CSRDepartment / Group

W EHS Department / Group
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How much time, estimated in FTEs, does this functional group spend
focused on value chain sustainability issues. For example,
gathering external data, identifying standards and approaches, or
talking with external suppliers or distributors about sustainability

iIssues?

[
1
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e Chain Sustainability Strategy Questions
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What are the components of your company’s efforts to measure
and/or address value chain sustainability? Note: your company
can be planning to address or currently engaged in these
activities. (Check all that apply)
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Value Chain Sustainability Strategy Questions (cont’d)
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Has your company undertaken a business risk assessment in the
context of value chain sustainability?

B No

WYes-- Company has
undertaken arisk
assessment, at some level,
butit is not built into
ongoing business
processas,

BYes-- Company hasa
processto identify key
environmental and social
risk factors within the
value chain and these are
reflected in business
priorities and obje ctives.
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Value Chain Sustainability Strategy Questions (cont’d)
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Has your company faced challenges in defining value chain
sustainability strategy? (Check all that apply)

Lack of knowledge
and awareness of
associated issues

Lack of resources required
to identify and
address associated issues

Lack of buy-in from
management and employees

Low level of
supplier engagement

Difficulty in
defining the issues
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Value Chain Sustainability Strategy Questions (cont’d)
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Is value chain sustainability integrated or planning to be integrated
INto your company’s management system(s)?

(Check all that apply)

BmYes EHS or
17% Sustainability
Mgmt System

mYes, Other Mgmt

System

W Yes EHS & Other
Mgmt Systems

HNo
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a Value Chain Sustainability Strategy Questions (cont’d)
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Prioritize the following drivers as they apply to your company’s
value chain sustainability strategy.

(with #1 as highest priority and #5 as lowest)

; [
Reduce risk

Reduce costs
B 1 (highest)
| -
. 2
Enhance market |
opportunity - :“ j
| I G (lowest
“ " Provide competitive
Other”: advantage
* Reduce risk around suppliers and
contractors =

 Public awareness for public private  Others -
partnerships
* Attain core values relating to

sustainability
14 0 2 4 6 8 10 12




Value Chain Sustainability Strategy Questions (cont’d)
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Is your company reporting any external value chain data publicly?

M Mo

M Yes
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Value Chain Sustainability Strategy Questions (cont’d)
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Is your company involved in industry efforts to address value chain
sustainability issues?

17%
83%

W Yes

B HMNo
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Does your company actively work with suppliers,
distributors, customers and other partners in your
value chain, to improve sustainability aspects?

16

14 A

12

10 -1

8

&

4 -

2

0
Yes Worked Yes Sponsored Yes, Participate No
with few key industry intraining

suppliers training
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- Value Chain Programs Questions (cont’d)

Has your company used and/or developed tools to
Identify sustainability aspects of your value chain?

» Working with BSR to design future tool
» Developed C calculator for transportation
* Life cycle analysis
» EICC audit & related tools
* Identify supplier facility
* Identify product sustainability aspects in value
mYyes chain
* Environment & Energy Audit Mgmt System
» TCO calculation tools
» Environmental footprint
* C footprint
» GaBi (lifecycle)
» Packaging eco-calculator
» Working with SEDEX on CSR survey
*» Developing supplier environmental
sustainability scorecard
» Assessment to evaluate EHS risks of external
contract manufacturers
» Questionnaires and assessment tools

ENo
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Has your company set value chain sustainability goals?

ENo
18%

29%

B Not yet, in process
of developing
goals

BYes external and
internal goals

24% BYes internal goals

* Product introduction goals

» Social, product and operational sustainability goals

» Mostly eco-efficiency now, extending to innovation goals

» External goal for GHG emission reduction; Internal goals on
assessments of contract manufacturers

e Conformance to our standards
19 2009
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Does your company have a SUPPLIER policy that

Includes sustainability? (NOTE: If "YES" please answer

the following; If "NO" please skip to the next question.)

How addressing NON-compliance:

*Required action plans
*May influence purchasing decisions

*Work with suppliers to close gaps, but in some
cases, may discontinue relationship with suppliers

*No formal system yet. Selected suppliers who do
not sign on are targeted for replacement

*Not currently done

sVVaries with issue and can range from termination
to providing help

Policy is communicated to?:

All Only
suppliers top-
tiers"”

Response

Count

IFYES: | 71.4% (5) | 28.6% (2)

7

Suppliers required to acknowledge

policy?

receipt & understanding of

Yes No

Response

Count

If YES: | 100.0% (7) | 0.0% (0)

7

Are there company audits to verify

aspects of policy?

compliance of sustainability

Yes No

Response

Count

If YES: | 42.9% (3) 57.1% (4)

2009
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Includes sustainability? (NOTE: If "YES" please answer
the following; If "NO" please skip to the next question.)

How addressing NON-compliance:

*\Work with distributors to close gaps, but in some
cases, may discontinue relationship with
distributors

Policy is communicated to?

All | Response
- Only "top-tiers"
distributors Count
If YES: 100.0% (1) 0.0% (0) 1
Distributors required to acknowledge receipt & understanding of
policy?
Response
Yes No
Count
If YES: 100.0% (1) 0.0% (0) 1

Are there company audits to verify compliance of sustainability
aspects of policy?

Yes

No

Response

Count

If YES:

0.0% (0)

100.0% (1)
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a Value Chain Programs Questions (cont’d)
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Does your company have programs and/or guidance for
product end-of-life that go beyond statements of
compliance with applicable laws and regulations? (e.g.,
recycling, take-back or disposal events, providing
customer service websites)

6%

HYes
B No

5 N/A
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i Value Chain Programs Questions (cont’d)

ldentify the external value chain sustainability metrics
your company is currently collecting for the following:

Waste (sobd
and/or hazardous) §

Chemacal
matenals safety |

Resource efficiency =

Carbon -

|
Energy —

Social aspects —§

Water —§

23

N Prodisct uae

I Frodiuct disposal

N Froduct recycling

I Coniract manidnchuners
15t ter suppliers

I 151 ter suppliers only
I 8 e o trabibioe s
151 beeel distnbutors

2009



o Valu Chain Pograms Questions (cont’d)

ldentify the external value chain sustainability metrics
your company is currently collecting for the following:

> 151 Ligr SUPPINGTs —E—

15t tier suppleers only

B Ereigy

B Carben

. Ve

B Resource efficiency

fimaie [ moled
I o hacardous)

Chermical
materials safety

B Socinl sspects

Contract manufacturers

13t level distributors

> 15t hevel distributors —& -
Product use

Product disposal

Product recycling —

0%  20% 40% 60%  80%  100%  120%
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Value Chain Programs Questions (cont’d)
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What role does Information Technology (IT) play in
supporting your company’s sustainable value chain
strategy? Disregard whether your company uses
Internal or external IT resources (Check all that apply)

0% m Not using

M Using informal IT systems
41%

W T systems include external
value chain sustainability
metrics

m Levelof integration for value
chain sustainability metrics
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&S cevr Value Chain Programs Questions (cont’d)

Does your company use a social networking site to
provide a level of collaboration with suppliers and
customers about sustainability? If "Yes" (check all that
apply); if "No" please skip to next question

reet -

MySpace -

Yahoo =

. Suppdier

I Cusbomer
Twdller

Linkedin =

Microsoft Sharepoint =

Company-sponsofed
wpdbes e

(] 1 2 3 4 5 G 2009
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Supplier Scorecard Questions

What supplier questionnaires related to carbon and other sustainability
Issues, has your company received from a customer, non-government
organization, investor group or other interest group? Be specific listing

the requester if possible. If you are unable to specify the requester,
please provide a category (e.g. customer, NGO, Investor group, or other).
Specify type of request (e.g. Carbon only, Water only, Social issues only,
Sustainability, Other).

Consider those requests received in the past 2 years.

» Customer and investor groups

e Investor groups — 10 — 12

* Investor — CDP, carbon

» Multiple requests from multiple sources

» Customer — sustainability, NGO - sustainability, investor group — sustainability
e Customer — LCA information, ConAgra — CDP supplier — Carbon

» Customer — Carbon, water, waste

* CDP — Carbon only, Wal-mart Sustainability Index

e Customer — Carbon, water, waste, social

* NGO — CDP 6 years, Customer — sustainability scorecards

» Nearly all customers, some NGOs, investor groups on CSR activities

» Customer — Wal-mart Sustainability Index — Carbon, water, waste, CDP — carbon

il e Customer - CDP supplier - carbon/GHG emissions 2000
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Has your company been involved in developing supplier

scorecards?

mNo

M Yes-- internally and for
use by our company’'s
suppliersonly

mYes-- through a
collaborative process
with customers,
industry or third party
participants

2009



Supplier Scorecard Questions (cont’d)
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Has your company distributed supplier scorecards to its
suppliers?

B HNo

BYes
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Is your company working in a collaborative effort to
develop and/or respond to supplier scorecards?

B No

B Planning on doing so in
the future

mYeas-- participating in
collabarative effort
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Has your company engaged external resources to assist
with value chain sustainability?

Trade groups

Consultants

Mon-goremmient
Organizations NGOs)

EFA Climaie Leaders

Carbon Disclosure
Projict

BRT Climate Resolve

WHRIMWBLCSD Supply
Chan Project

Pew Canter

UE Climate Action
Padnershap
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External Engagement Questions (cont’d)
T Y Ty .. A
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Has your company engaged external resources to help
define the “total” carbon footprint of one or more of
your company’'s PRODUCTS?

19% 18%

B No

B No -- working on our
own

B Yes-- working with an
industry group

mYes-- working with other

44% group
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Has your company engaged external resources to help
define the “total” carbon footprint of your company’s
PROCESSES?

B No -- not currently
working on a carbon
footprint

W No -- working on our
awn

W Yes-- working with
other external
resources
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Value Proposition Questions

What would you consider to be (or have been) roadblocks
In advancing value chain sustainability?

B Inability to demonstrate the value
proposition

B Lack of knowledge and awareness on
the part of suppliers and others

W Currenteconomic situation

® [nabkility to demonstrate the value
proposition

® Waiting for clearer regulatory direction

B Mo major roadblocks

W Lack of management support

25%
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position Questions (cont’d)
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Has your company achieved any of the following
advantages in working with your value chain to
Improve their sustainability performance?

(Check all that apply)

4.5

35

2.5

15 4

05 4

Mew products Mew markets Increased market share
with existing products
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Has your company identified any of the following
guantifiable benefits associated with the improvement
In sustainability performance in your value chain?

Increased revenue

Increased efficiency

Cost savings

Beduced nsk and
linbilities

36 2009
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