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Vision:

“GEMI is a global leader in developing 

insights and creating environmental 

sustainability solutions for business.”

Mission:

“Business helping business achieve 

environmental sustainability excellence”

GEMI Values
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Current Members

http://www.biogenidec.com/
http://phx.corporate-ir.net/phoenix.zhtml?c=140690&p=irol-index
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• Supports senior-level EHS and Environmental Sustainability 
practitioners so they can provide added value to their companies

• Provide opportunities to learn from EHS and Environmental 
Sustainability thought leaders across diverse business sectors 

• Creates environmental sustainability solutions/tools

“Leading companies still have gaps that they need to work on and GEMI provides a 
venue to explore those gaps, by benchmarking, tools, attending forum/webinars and 
influencing the agenda of the organization.” 

Bill Lechner
VP, EHS and Security, The Scotts Miracle-Gro Company 

and GEMI Finance Chair

What Does GEMI Do?
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• Board of Directors
– Member company representatives

– Develops strategy and tactics for success

• Senior Advisory Council
– Vice Presidents (or most senior EHS/sustainability 

representative)

– Sets vision and provides counsel to GEMI Board of Directors

• Teams to Address Key Issues
– Work Groups

– Networks

– Committees

Governance
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• Provides unique niche as environmental 

sustainability solution providers 

• Member-driven organization

• Global and domestic recognition and exposure

• Leverages resources

Value of GEMI
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• “One of the important things GEMI does is listen to its members and others in the stakeholder 
community and develop solutions/tools to meet those needs.”  Keith Miller, Manager, 
Environmental Initiatives and Sustainability, 3M, and GEMI Chair

• “GEMI is a well-respected organization and a leader in the environmental sustainability 
arena. Membership has added business value to our environmental sustainability initiative .”
Steve Schwalb, Vice President, Environmental Sustainability, Perdue, and GEMI Senior Advisory 
Council (SAC) Chair

• “GEMI members work together to help each other prepare to address strategic and emerging 
issues that impact their companies and business.” Lindell Sneed, Manager Environmental 
Programs, Abbott, and GEMI Benchmarking Chair

• “GEMI provides a „safe‟ venue for its members to network and learn environmental sustainability 
issues across industries.”  Moe Bechard , Vice President, Global Environmental Health & Safety, 
Diversey, Inc., and Chair  Emeritus of GEMI

• “What makes GEMI so unique is that the members of the organization are committed to moving 
forward strategically and tactically, learning from each other, and identifying issues and 
developing tools that provide value to our membership and businesses around the world.” Mitch 
Jackson, Vice President , Environmental Affairs & Sustainability, FedEx Corporation, and Former GEMI 
Chair

Value of GEMI (cont‟d)
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A Legacy of Value-Driven, Integrated Tools: 

The GEMI Solution Tools MatrixTM

www.gemi.org/toolmatrix 
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GEMI-EDF Guide

www.gemi.org/businessandclimate

Recent Tools

www.gemi.org/sd

“Map of Future Forces Affecting Sustainability”

www.gemi.org/metricsnavigator

www.gemi.org/waterplanner

www.gemi.org/hsewebdepot

http://www.gemi.org/businessandclimate
http://www.gemi.org/businessandclimate
http://www.gemi.org/sd
http://www.gemi.org/metricsnavigator
http://www.gemi.org/waterplanner
http://www.gemi.org/hsewebdepot
http://www.gemi.org/hsewebdepot
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GEMI & Water Sustainability

2002: 2007:

www.gemi.org/waterplannerwww.gemi.org/water
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GEMI & Sustainable Development

2002: 2006 & 2008:

www.gemi.org/sdplanner
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GEMI & Transparency and Collaborations

2004:

2008:
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GEMI & Metrics

2007:

www.gemi.org/metricsnavigator
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GEMI & Supply Chain

2001: 2004:

www.gemi.org/supplychain
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GEMI & Climate Change

1998

&

2008:

www.gemi.org/businessandclimate 
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GEMI & Management Systems

1998

&

2008:

www.gemi.org/hsewebdepot
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GEMI & Sustainability Insights

2007:

www.gemi.org/sustainabilitymap
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• Climate Change & Energy

• Supply Chain 

• Water Sustainability

• Sustainable Development & Emerging Issues 

• Communications Professionals

• Health & Safety

Signature Issues
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Network Project Plans for 2011

• Climate Change:

– Series of webinars:

• EDF – Climate Corps program; Green Ventures 

initiative; corporate fleet management; intermodial

goods movement; etc.

• WRI / WBCSD – update on GHG protocol scope 3

– Sessions during GEMI member meetings
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Network Project Plans for 2011 (cont‟d)

• Supply Chain: 

– Hosted Forum Day #1: “Supply Chain 

Sustainability & Metrics”

– Sessions during Meetings #2 & #3

– Developing fact sheets on supply chain 

leadership

– Series of webinars: SustainAbility’s Rate-the-

Rater program, ITC Trade Intelligence Tool 

“Standards Map”, etc.
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Network Project Plans for 2011 (cont‟d)

• Water Sustainability:
– Develop the GEMI Local Water Tool (LWT)

• Connecting the Drops

• Collecting the Drops

• WBCSD’s Global Water Tool

• LWT Project Participants: 

– One-year project

– Presentation on pilot/draft LWT with WBCSD at World Water 

Week in Stockholm  (August 2011)

AkzoNobel ENI ITT Statoil

BP Exxon Mobil Maersk Oil & Gas Suncor Energy Inc.

Chesapeake Energy Greif Nexen Inc. Talisman Energy Inc.

Chevron Intel

Repsol

Shell TOTAL
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Network Project Plans for 2011 (cont‟d)

• Sustainable Development (SD):

– Session at Member meetings

• Identify topics of interest to the membership

• Conduct a green products roundtable discussion

– Co-host Forum #2 on “Stakeholder Engagement: 

Making the Connections for a Strong 

Sustainability Platform”
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Network Project Plans for 2011 (cont‟d)

• Communications Professionals:

– Session at GEMI Meeting #1 to identify key 

issues for the Network, and member 

presentations

– Co-Host Forum #2: “Stakeholder Engagement: 

Making the Connections for a Strong 

Sustainability Platform”

– Conduct webinars addressing issues such as 

NGO and employee communications
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Network Project Plans for 2011 (cont‟d)

• Health & Safety:

– Session at GEMI Meeting #1: review the Network 

concept paper; and, identify topics of importance 

to the membership (e.g., lock out/tag out; 

emergency action plans, hazard communication)

– Sessions at member meetings
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• Vision: Create, within GEMI, a self-funded training 
program that will enhance the way GEMI tools are used 
and applied around the world for large and mid-sized 
companies, organizations, colleges, universities and 
government agencies, consistent with the objectives in 
GEMI’s By-laws.

• Mission: Develop and provide training on applying the 
GEMI solution tools and identify special projects in order 
for countries, companies or other organizations to 
achieve their environmental sustainability goals and to 
identify economic opportunities.

• Anticipated launch is Spring 2012

GEMI Institute
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• 2degreesnetwork.com: community, portal, platform, 
webinars, etc.

• Environmental Defense Fund (EDF): webinars, etc.

• Conference supporter/collaborator:
– Financial Times' Investing in a Sustainable Future conference

– Initiative for Global Environmental Leadership’s (IGEL) annual 
conference, “Valuing Water: Business Challenges & Opportunities for 
Innovation”

– Ethical Sourcing Forum 2011

– Carbon War Room’s “Creating Climate Wealth”

– Center for Environmental Innovation and Leadership's (CIEL) 
GOVgreen Conference 

“GEMI continues to seek out innovative business-NGO partnerships to achieve remarkable 
results and inspire the next generation of successful partnerships.”  Leslie Montgomery, 
Environmental Stewardship Program Manager, Southern Company, and Former GEMI Solution 
Tools Chair

Innovative Partnership Projects
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2011 Member Meetings & Forum Days

• February 22-24: Houston, TX – co-hosted 

by ConocoPhillips and Diversey, Inc.

• May 24-26: Covington, KY– hosted by 

Procter & Gamble

• October 11-13: Minneapolis, MN – hosted 

by 3M
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2011 Board of Directors

Chair: Keith Miller, 3M

Vice Chair: Bill Gill, Smithfield Foods

Finance Chair: Bill Lechner, The Scotts Miracle-Gro Company

Membership Chair: Neville Dias, Carnival Corporation & plc

Benchmarking/Next Initiatives Chair: Lindell Sneed, Abbott

Solution Tools Chair: Mark Hause, DuPont

Communications and  Marketing Chair: Steve Shedroff, Procter & Gamble

Senior Advisory Council (SAC) Chair: Steve Schwalb, Perdue Incorporated

Chair Emeritus: Moe Bechard, Diversey Inc.

GEMI Management

Executive Director: Steven Hellem

Director: Amy Goldman

Phone: 202-296-7449

Email:  info@gemi.org

Web site:  www.gemi.org

How to Contact Us

mailto:info@gemi.org
http://www.gemi.org/

