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GEMI Values
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Vision:
“GEMI is a global leader in developing

Insights and creating environmental
sustainability solutions for business.”

Mission:
“Business helping business achieve
environmental sustainability excellence”
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' GEMI’ What Does GEMI Do?
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Supports senior-level EHS and Environmental Sustainability
practitioners so they can provide added value to their companies

* Provide opportunities to learn from EHS and Environmental
Sustainability thought leaders across diverse business sectors

- Creates environmental sustainability solutions/tools

“Leading companies still have gaps that they need to work on and GEMI provides a
venue to explore those gaps, by benchmarking, tools, attending forum/webinars and

I nfluencing the agenda of the organizatio
Bill Lechner

VP, EHS and Security, The Scotts Miracle-Gro Company

and GEMI Finance Chair

4 2011



Governance
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- Board of Directors
— Member company representatives
— Develops strategy and tactics for success

 Senior Advisory Council

— Vice Presidents (or most senior EHS/sustainability
representative)

— Sets vision and provides counsel to GEMI Board of Directors

« Teams to Address Key Issues
— Work Groups
— Networks
— Committees

5 2011



Value of GEMI
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Provides unique niche as environmental
sustainability solution providers

Member-driven organization

Global and domestic recognition and exposure

Leverages resources

6 2011
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Val ue of GE

“One of the i mportant hi ngs GEMI does i s I st e
community and devel op s ol ut i o n Keith Miller] Manageo, m et t
Environmental Initiatives and Sustainability, 3M, and GEMI Chair

n
h

“ GEMI i srespectedeorghnization and a leader in the environmental sustainability
arena. Membership has added business value to our environmental sustainability initiative .
Steve Schwalb, Vice President, Environmental Sustainability, Perdue, and GEMI Senior Advisory
Council (SAC) Chair

“GEMI members work together to help each other p
Il ssues that i mpact t heir Lindeth$naed,iMansgersEnwtonmentali nes s .
Programs, Abbott, and GEMI Benchmarking Chair

“GEMI provides a ,safe” venue for its members to
i ssues acr os s MaoeBechasdt, Vice Bresidént, Global Environmental Health & Safety,
Diversey, Inc., and Chair Emeritus of GEMI

“What makes GEMI so unique is that the members o

forward strategically and tactically, learning from each other, and identifying issues and _
devel oping tools that provide value to our récmbe
Jackson, Vice President , Environmental Affairs & Sustainability, FedEx Corporation, and Former GEMI
Chair
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A Legacy of Value-Driven, Integrated Tools:
The GEMI Solution Tools Matrix™
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& * Guided Discovery...] GEMI Solution Tools Matrix”

i ' GEMI®

CATEGORIES

St nasdbly

Srakedalser
Ergagemesnd

‘alue Orivers

www.gemi.org/toolmatrix
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http://www.gemi.org/waterplanner
http://www.gemi.org/hsewebdepot
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| GEMI' GEMI & Water Sustainability
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| Connecting the Drops Toward e sustainabiljy, ,,*

| Creative Water Strategies Qs I"Il,'s
. ‘ A Water Sustainability Tool 2
|
|

£% cemn

2002: 2007:

Connecting the Drops - 5 AWater
Toward Creative Water Strategies Collecting the Drops: ﬁ::lt:::ab““y

Hodule Module 3
Home Introduction  Water Use and Impacts Water Management Risk Assessment Case Examples and Links ulators  Reference

The Business Casa for Sustainability m Case Studies Challengas Resources

Overview Module 1 Modul Module 5

Collecting the Drops: A Water Sustainability Planner
Home

) e )

Welcome to Collecting the Drops: A Water Sustainability Planner tooll

There are emerging signals that the business case is
building for companies to develop more coordinated,
forward-looking, and sustainable water strategies.
Businesses, communities, and ecosystems everywhere
depend on clean freshwater to survive and praosper.
Global demand for freshwater, however, continues to
grow, while many water sources are showing signs of
stress. Companies that understand the trends shaping
the global business environment will be better
positioned to identify new market opportunities, mitigate
risk, develop sustainable water strategies, and create
shareholder value,

ess risk and opportunity assessments have evolved teo include analyses of
&, impact of use and “license to operate” considerations. These

sments are used to create short- and long-term water sustainability

gies. Collecting the Drops: A Water Sustainability Planner is a tool
segregated into thres Modules that guides a facility user through: the process of
assessing the facility’s specific water uses/needs in comparison to the availability

of water in the region; the impacts these operations pose on the available water
resources; and the identification of factors that may pose a risk on the operation’s
ability to produce. Case examples of how GEMI members have identified Other Important GEMI Tools

oppertunities to efficiently manage water resources are also provided.

in

a

GEMI's Water Sustainability work Group has developed
this tool to help you better understand and guide your
own arganization's relationship to water. Click here to
begin using this tool, or use the menu above to jump to
specific sections. CLICK HERE to download a printable
version of the complete document in PDF format.

® Connecting the Drops Towards
ai egies

The facility case for understanding 5

ential

water use... is becoming an e

part of business assessments. i

Home | The Business Case | Water Trends | Case Studies | Resources | Tool Overview | Contact GEMI | GEMI Homepage

www.gemi.org/water www.gemi.org/waterplanner
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EMI & Sustainable Development
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2002: 2006 & 2008:

SD

SD
PLANNER™

Exploring Pathways to a
Sustainable Enterprise:

Welcome, Welcome to the GEMI 5D Planner™ and the 3D Gateway.

test test This software tool was created because the members of GEMI recognize the need and opportunity for business to
address envirenmental, economic and social issues in a way that creates business value. The GEMI SD Planner™

and 50 Gateway is a detailed, comprehensive planning teol that you can use to establish baseline performance,

Company : XYZ o iy & g i) " !

assess opportunities, set goals, develop action plans and evaluate progress towards your sustainable
Corp development objectives.

User: xyz To get started, please use the SD Planner wizard - Visit here.
To view the SD Gateway, please Click here.

SD Planner™

A Sustainable Development Planning Tool

USER GUIDE

fa} Home

j| User Guide SD Planner™

nable Davelopment Planning Tool

24, GEMI Tools & Resources

T Screening Version 3.0
SD Planner Steps: :l: 8.1.08

Self Evaluation

24 Goal Setting Goal Setting
il 1
Gap Analysis l

Gap Analysis
W

¥

Action Planning

=] Screening

Self Evaluation

| Action Planning

Case Studies:

w Case Example

Suggest New Case Example

SD Planner Options: Note: GEMI does not endorse any external links or organizations.

www.gemi.org/sdplanner

11 2011



v® ceMr’ GEMI & Transparency and Collaborations
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2008:
2004:
Guide to
TRANSPARENCY: Successful
A Path to Public Trust Corporate-NGO

Partnerships

GLOBAL ENVIRONMENTAL MANAGEMENT INITIATIVE

Global Environmental
Management Initiative (GEMI) and
Environmental Defense Fund

¥ GEMI*

o

2008

12 2011
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GEMI & Metrics

A b o NEA b 10 N sl o

2007:

THE METRICS 3 DOWNLOAD
HAVIGATOR™ " PDF

A

Al s

FULL EAG o BLANK | ADDITIONAL
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PERSPECTIVES - W S

'y

DOWNLOAD PDF

Full EAG Perspectives

www.gemi.org/metricsnavigator

+ WELCOME TO THE GEMI METRICS NAVIGATOR™

The Global Environmental Management Initiative’s (GEMI) Metrics
Havigator™ is a tool to help organizations develop and implement
metrics that provide insight into complex issues, support business
strategy and contribute to business success. The tool presents a
thorough, six-step process to select, implement and evaluate a
set of "critical few” metrics that focus on an organization’s
success, Each step of the tool provides guidance in the form of a
worksheet, series of questions or checklist.

+ WHAT IS THE GEMI METRICS NAVIGATOR™ ?

1In business, numbers drive performance. Organizations use a wide
variety of metrics to gauge how well they are meeting the needs
of their customers, investors and other stakeholders. Society is
becoming more aware of the social and environmental impacts of
business activities, and thus, more interested in the relationship
between the performance of a business in these areas and its
market value and financial performance.

Yet, to realize the value of addressing environmental, social and
broader economic issues, non-financial metrics play a key role in
driving the success of an organization. These metrics are needed
to complement traditional financial measurement systems and
help organizations manage long-term business opportunities and
future uncertainty and risks.

The challenge is to use the right mix of metrics that provides value
th - g ful information,

Y pi
informing strategy and supporting decision-making.

2011
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GEMI & Supply Chain
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2001:

GEMI' '-I Forging New Links

Enhancing Supply Chain Management
Through Environmental Excellence

STRATEGIC SOURCING —
ENVIRONMENT, HEALTH AND SAFETY

ﬁ (‘ Ll\ll ’ Home ‘ SCM Basics EHS Value ‘ Methodology ‘ Relationships Resources ‘ Case Studies Value Wiz
Excellence prp— G Welcome to
: s Forging New Links

Executive Summary
Full report in PDF format
Acknowledgements Find opportunities for your company

Try the Value Wizard

www.gemi.org/supplychain

Process excellence requires cross-functional collaboration. Companies can
value creation by utilizing their envirenmental health and
capabilities more fully. This means that EHS capabllities need to
s LE LEttE integrated into existing business process teams.

In fact, the goals of su nagement and EHS are aligned in many
ays - building wvalue f e through continuous improvement in

operational Erlmirm LU‘H ess continuity, and external relationships. In

particular, collal Et‘EEI‘ EHS staff in supplier and customer

organizations car utu neficial solutions to product
n Significant advantages can  package desian il management, transportation, and other supply chain
be gained if EHS groups feEums.
reach out beyond their traditional A number of GEMI member companies have leversged their EH

boundaries and coliaborate with  improve supply chain p nance and enhance sharehclde
. of potential BHE contriburions intludes tangible firanmal gaine, suh ac

supply chain management teams.  _un . ting wast= materials into ussful byproducts, as well 35 enhancement of
key value s such as technological innovation, employee productivity, and

reputation.

apabilities to
. The range

GEMI has developed this tool to help other companies realize these types of
advantages. Click on the links above to get starte

Copyright & 2004 Glebal | Mznagement Initiative (GEMI) Plezse =-mail comments to q

14 2011
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1998

2008:

RESOURCES

Resources
Case Studies
Links

GEMI Contact Info:
1155 15th Street, NW
Suite 500
Washington, DC 20005

Phone:202-296-7449
Fax:202-296-7442

email: info@gemi.org
http://www.gemi.org

GEMI & Climate Change

14
Site Map About

== Print this page

GEMI Business and Climate Change Website

The Global Environmental Management Initiative (GEMI) is a leading non-profit organization of leading
companies dedicated to foster global environmental, health and safety (EHS) excellence through the
sharing of tools and information to help business achieve EHS axcellence. Our mission is "Business
helping business to achieve environmental excellence". Our site provides information and guidance for
businesses in all stages of the strategic planning lifecycle for climate change.

Advice and resources are provided from
businesses that have already completed
one or more of the planning stages:

1.) ASSESS RISKS

2.) FORMULATE STRATEGY

2.) IMPLEMENT STRATEGY

4.) REVIEW

The site provides advice and links to
resources organized to help strategic

plannears wheraver you are in the planning
lifecycle.

The guidance included in this Web site is based on the professional judgment of the individual
collaborators. Site content does not necessarily represent the opinion of GEMI or of any GEMI member
company or consultant. Neither GEMI nor its consultants are responsible for any form of damage that
may result from the application of the guidance contained in this Web site. The use of the term "climate
change" on this Web site is for the sole purpose of fostering a constructive dialogue on business issues

and actions. It doas not necessarily connote acceptance by GEMI or its member companies of theories on
the linkage between human activities and the earth's climate.

Email to a friend

About Us

Contact Us GEMI Home Page:

Site Map Print Wizard
All contents & GEMI Inc., All Rights Reserved.

www.gemi.org/businessandclimate

Al s
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Print * Glossary * FAQs
Case Studies * Resources
The GEMI HSE Web Depot, going ] ] web-b i ation resource for Health,
Safety & Environment - Management Information ] se ofthe tool is to facilitate
information sharing among practitioners in thi

& GEMI Contact Info:

) 1155 15th Strest, NW
2008 Suite 500
Wazhington, DC 20005

Phone: 202-296-7448
Fax: 202-295-7442

Mok GEMI
i HSE Web s o By

Advances in
Technalogy

e-mail: info@gemi.org
hitp:/fwwew .gemi.org
About GEMI

send te afriend

Lessons

moZ>r<oO>

About -+ ContactUs «-« SiteMap -+ Credits .« Disclaimer
All contents @ GEMI Inc., All Rights Reserved.

www.gemi.org/hsewebdepot
16 2011
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www.gemi.org/sustainabilitymap

2011



Signature Issues
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« Climate Change & Energy

« Supply Chain

« Water Sustainability

« Sustainable Development & Emerging Issues

e Communications Professionals

 Health & Safety

18 2011



Network Project Plans for 2011
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e Climate Change:

— Series of webinars:

 EDF — Climate Corps program; Green Ventures
Initiative; corporate fleet management; intermodial
goods movement; etc.

« WRI /WBCSD - update on GHG protocol scope 3

— Sessions during GEMI member meetings

19 2011



Net wor k Project Pl a
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 Supply Chain:

— Hosted Forum Day #1: “"Supply Chain
Sustainability & Metrics”

— Sessions during Meetings #2 & #3

— Developing fact sheets on supply chain
leadership

— Series of webinars: SustainAbility’s Rate-the-
Rater program, ITC Trade Intelligence Tool
“Standards Map”, etc.



Net wor k Project Pl a
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« Water Sustainability:
— Develop the GEMI Local Water Tool (LWT)
« Connecting the Drops
 Collecting the Drops
« WBCSD'’s Global Water Tool
 LWT Project Participants:

AkzoNobel ENI ITT Statoil

BP Exxon Mobil Maersk Oil & Gas  Suncor Energy Inc.

Chesapeake Energy Greif Nexen Inc. Talisman Energy Inc.
Repsol

Chevron Intel Shell TOTAL

— One-year project
— Presentation on pilot/draft LWT with WBCSD at World Water
Week in Stockholm (August 2011)

21 2011



Net wor k Project Pl a
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 Sustainable Development (SD):

— Session at Member meetings
* |dentify topics of interest to the membership
« Conduct a green products roundtable discussion

— Co-host Forum #2 on “Stakeholder Engagement:
Making the Connections for a Strong
Sustainability Platform”

22 2011



Net wor k Project Pl a
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e Communications Professionals

— Session at GEMI Meeting #1 to identify key
Issues for the Network, and member
presentations

— Co-Host Forum #2: “Stakeholder Engagement:
Making the Connections for a Strong
Sustainability Platform”

— Conduct webinars addressing issues such as
NGO and employee communications



Net wor k Project Pl a
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« Health & Safety:

— Session at GEMI Meeting #1: review the Network
concept paper; and, identify topics of importance
to the membership (e.qg., lock out/tag out;
emergency action plans, hazard communication)

— Sessions at member meetings



GEMI Institute
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« Vision: Create, within GEMI, a self-funded training
program that will enhance the way GEMI tools are used
and applied around the world for large and mid-sized
companies, organizations, colleges, universities and
government agencies, consistent with the objectives in
GEMI's By-laws.

* Mission: Develop and provide training on applying the
GEMI solution tools and identify special projects in order
for countries, companies or other organizations to
achieve their environmental sustainability goals and to
Identify economic opportunities.

« Anticipated launch is Spring 2012

25 2011
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Innovative Partnership Projects

« 2degreesnetwork.com: community, portal, platform,
webinars, etc.

 Environmental Defense Fund (EDF): webinars, etc.

 Conference supporter/collaborator:

“ GEMI

Financial Times' Investing in a Sustainable Future conference

Initiative for Global Environmental Leadership’s (IGEL) annual
conference, “Valuing Water: Business Challenges & Opportunities for

Innovation”
Ethical Sourcing Forum 2011

Carbon War Room’s “Creating Climate Wealth”

Center for Environmental Innovation and Leadership's (CIEL)
GOVgreen Conference

continues to seek -NMQDtpartnerships/tadchieverermankahlen e s s

results and inspire the next g¢en elesidMoagomasyf s uc
Environr[?ental Stewardship Program Manager, Southern Company, and Former GEMI Solution
Tools Chair

26

2011



€% ceMr 2011 Member Meetings & Forum Days
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* February 22-24: Houston, TX — co-hosted
by ConocoPhillips and Diversey, Inc.

* May 24-26: Covington, KY- hosted by
Procter & Gamble

* October 11-13: Minneapolis, MN — hosted
by 3M



How to Contact Us
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2011 Board of Directors

Chair: Keith Miller, 3M

Vice Chair: Bill Gill, Smithfield Foods

Finance Chair: Bill Lechner, The Scotts Miracle-Gro Company

Membership Chair: Neville Dias, Carnival Corporation & plc
Benchmarking/Next Initiatives Chair: Lindell Sneed, Abbott

Solution Tools Chair: Mark Hause, DuPont

Communications and Marketing Chair: Steve Shedroff, Procter & Gamble
Senior Advisory Council (SAC) Chair: Steve Schwalb, Perdue Incorporated
Chair Emeritus: Moe Bechard, Diversey Inc.

GEMI Management
Executive Director: Steven Hellem
Director: Amy Goldman
Phone: 202-296-7449
Email: info@gemi.org
x\Web site: www.gemi.orqg 2011
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